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Image not available forColor: To view this video download Flash Player P.ID : 71222 Instantly Access Templates in PowerPoint Stephen R. Covey's "7 Habits of Highly Effective People" offers timeless personal development wisdom. These essential habits empower individuals with personal development tips for success, emphasizing proactivity, effective prioritization, and nurturing mutually beneficial relationships. Encouraging holistic personal and professional growth, these habits guide individuals in aligning actions with values, setting clear goals, and
sharpening problem-solving skills. Our 7 Habits of Highly Effective People PowerPoint Presentation simplifies the presentation of these transformative principles, ideal for workshops, training sessions, or personal development seminars. With an appealing design that reflects these principles and fully editable slides, this template enables presenters to communicate personal development tips with professionalism and clarity, fostering a culture of effectiveness and fulfillment.Features of the template:100% customizable slides and easy to download.Slide are
available in different nodes & colors.The slide contains 16:9 and 4:3 formats.Easy to change the colors of the slide quickly.Highly compatible with PowerPoint and Google Slides.Well-crafted template with an instant download facility. You May Also Like These PowerPoint Templates The 7 Habits of Highly Effective People Submitted by Alison Begley, University of Cincinnati The Principles established in Stephen R. Covey’s book are supposed to help a person achieve true interdependent "effectiveness". Covey argues this is achieved by aligning oneself to what
he calls "true north"—principles of a character ethic that, unlike values, he believes to be universal and timeless. The book presents the principles in four sections. Paradigms and Principles. Here, Covey introduces the basic foundation for the creation of the habits. Private Victory. Here, Covey introduces the first three habits intended to take a person from dependence to independence, or one's ability to be self-reliant. You must be able to win your private victories before you can start on your public victories. If you start to win your public victories first, how
can you feel good about yourself and still work on habits... Public Victory. Here, Covey introduces habits four through six which are intended to lead to interdependence, the ability to align one's needs and desires with those of other people and create effective relationships. Renewal. Here, Covey introduces the final habit which directs the reader to begin a process of self-improvement. Be Proactive Principles of Personal Vision The word proactive means that we are responsible for our own lives. Our behavior is a function of our decisions, not our conditions.
We can subordinate feelings to values. We have the initiative and the responsibility to make things happen. Highly proactive people recognize that responsibility. The do not blame circumstances, conditions, or social conditioning for their behavior. Their behavior is a product of their own conscious choice, based on values, rather than a product of their conditions, based on feeling. Proactive people are still influenced by external stimuli but their response, conscious or unconscious, is a value based choice or response. 1Begin with the end in mind Principles of
Personal Leadership Begin today with the image, picture, or paradigm of the end of your life as your frame of reference of the criterion by which everything else is examined. Each part of your life—today’s behavior, tomorrow’s behavior, next week’s behavior, next month’s behavior—can be examined in the context of the whole, of what really matters most to you. By keeping that end clearly in mind, you can make certain that whatever you do on any particular day does not violate the criteria you have defined as supremely important, and that each day of your
life contributes in a meaningful way to the vision you have of your life as a whole. To begin with the end in mind means to start with a clear understanding of your destination. It means to know where you’re going so that you better understand where you are now and so that the steps you take are always in the right direction. 2Put First Things First 3 Principles of Personal Management Habit 1 says that you are the programmer. Habit 2 says to write the program. Habit 3 says to run the program. Living it is primarily a function of our independent will, our self-
discipline, our integrity, and commitment—not to short-term goals and schedules or to the impulse of the moment, but to the correct principles and our own deepest values, which give meaning and context to our goals, our schedules, and our lives. Organize and execute around priorities. Think Win/Win Principles of Interpersonal Leadership Win/Win is a frame of mind and heart that constantly seeks mutual benefit in all human interactions. Win/Win means that agreements or solutions are mutually beneficial, mutually satisfying. With a Win/Win solution all
parties feel good about the decision and feel committed to the action plan. Win/Win is a belief in a Third Alternative. It’s not your way or my way; it’s a better way. And if a solution can’t be found to benefit both parties they agree to disagree agreeably—No Deal. Anything less than Win/Win in and interdependent reality is a poor second best that will have impact in the long-term relationship. The cost of that impact needs to be carefully considered. If you can’t reach a true Win/Win, you're very often better off to go for No Deal. 4Seek First to Understand, Then
to Be Understood Principles of Empathic Communication Listening with the intent to understand is called empathic listening. Empathic listening gets inside another person’s frame of reference. You look out through it, you see the world the way they see the world, you understand their paradigm, you understand how they feel. Empathy is not sympathy. Empathic listening involves much more than registering, reflecting, or even understanding the words that are said. You aren’t just listening with your ears, but also with you eyes and your heart. Empathic
listening is so powerful because it gives you accurate data to work with. When you present your own ideas be clear, specific, visual, and most important, contextual—in the context of a deep understanding of the other person’s paradigms and concerns. You will significantly increase the credibility of your ideas. What you’re presenting may even be different form what you had originally thought because in you effort to understand, you learned. 5Synergize Principles of Creative Cooperation Synergy is the essence of principle-centered leadership. It catalyzes,
unifies, and unleashes the greatest power within people. Simply defined, it meant that the whole is greater than the sum of its parts. Without doubt, you have to leave the comfort zone of base camp and confront an entirely new and unknown wilderness. You become a trailblazer, a pathfinder. You open new possibilities, new territories, new continents, so that others can follow. The essence of synergy is to value differences—to respect them, to build on strengths, to compensate for weaknesses. 6Sharpen the Saw Principles of Balanced Self-Renewal Habit 7 is
preserving and enhancing the greatest asset you have—you. It’s renewing the four dimensions of your nature—physical, spiritual, mental, and social/emotional. Express all 4 motivations. Exercise all four dimensions of our nature regularly and consistently in wise and balanced ways. This is the single most powerful investment we can ever make in life—the investment in ourselves. We are the instruments of our own performance, we need to recognize the importance of taking time to regularly sharpen the saw in all four ways. 7 Physical Mental Social Spiritual8
Find your voice, and inspire others to find theirs Submitted by Allison Begley 0 ratings0% found this document useful (0 votes)881 viewsThe document introduces Stephen Covey's concept of a maturity continuum that individuals move through from dependence to independence to interdependence. It outlines three stages of maturity...SaveSave The 7 Habits of Highly Effective People For Later0%0% found this document useful, undefined BeingGuru is a Freelancing, motivation and technology blog. The website covers latest technology news, showcases videos
to teach freelancing and writes about motivation... Subscribe LinkedIn Newsletter Back to Top 7 Habits of Highly Effective People HABIT 6 (HABIT OF CREATIVE COOPERATION)Interdependence 7 Seek to understand Before to be understood Synergize 6 Public Victory Think Win-Win 4 Independence 3First Things First PrivateVictory 2 Begin with End in Mind 1Be Proactive DependencePARADIGM e« INEFFECTIVE: Its either your way or my way or a compromise * EFFECTIVE: Together we can create a better way, a higher way * PRINCIPLE: “The whole is
greater then sum of its parts”"WHAT IS SYNERGY - In general, may be defined as two or more agents working together to produce a result not obtainable by any of the agents independently. * The term synergy comes from the ancient Greek word syn-ergos, ovvepydg, meaning 'working together’ * Synergy is the ability of group to outperform even its best individual member. Synergy in Business * To achieve synergy in business requires that people become open and authentic. * When we open ourselves up to the influence of others, we gain new insights and
facilitate the generation of new options. SYNERGYING ¢ Synergizing is a process of interacting that highly effective people use to get to synergy, or a third alternative. ¢« Seeing and appreciating differences in a relationship as a source of information and creativityWhat is Synergizing Synergizing is Synergizing is not * Result - oriented, Positive energy ¢ Examining exploring and seeking different perspective openly enough to alter or complete your paradigm ¢ Win win Cooperation ¢ Having mutually agreed upon end in mind « Worth the effort and highly
effective ¢ A discipline process ¢ A brainstorming free for all that leads nowhere * Accepting other ideas as full truth * Win loose competition ¢ Groupthink (Giving in to peer pressure) * always easy * Just a negotiation TechniqueTYPES OF INTERACTIONPractice Creative Cooperation * Synergizing is a creative process that explores new possibilities to benefit all parties involved. At its best it is a process that results in the Third Alternative * Getting to Synergy Check Willingness Reflect View Points Create New Ideas MY Way Third Alternative Your
WayPractice of Creative Cooperation * Check Willingness. Be willing to search for a solution that is better either of you has in mind * Reflect View Points. Restate the other view point to his or her satisfaction before you state your own ¢ Create New Ideas. Propose and refine new ideas. Go back for further understanding until you arrive third alternative. BEHAVIOR V/S RESULTS BEHAVIOR RESULT - Value and celebrate the differences ¢ Practice Creative cooperation ¢ Innovation and Invention * New and Better solution ¢ Transformed relationships ¢
Appreciation of diverse PerspectivesSam’s Pizza Place (Synergy creates a standout) * Most Creative Pizza Place in the world * Sam own a franchise of 1 of the most largest Pizza chain. * Teenagers who worked after school or part time * 1 hour in Whole Week * What could we do this week that we have never done before. * Ground Rule: All suggestions are welcome * Week over week AccumulationSome Creative Idea’s ¢ Selling Hot Pizza’s to customers as they drive by on their way home ¢ They Give Away free pizza to every thirtieth sixth Customer. People
line up and see is they can be a lucky a lucky winner ¢ Staffers get a bonus if they can recognize 10 repeat customer by name. ¢ They give every home delivery an unexpected T- Shirt, Extra Canned Soda, a free salad * They send a pizza truck through neighborhoods, selling hot pizzas to people where they live. ¢ Difference is excited staffers and mounting Profits. THINGS TO DO « PLAN YOUR WEEK ¢ Take 20 to 30 minutes to plan ¢ Review mission and roles ¢ choose big Rocks ¢ Schedule the weekLIVE THE HABIT ¢ One of your big rocks this week is to
schedule the activities below « Live with Habit « Pick an issues at work or at home. A small one you can effectively address in a meeting. For example at your job, you might work with others to speed up the process, Cut costs on an activity, or resolve a resource issues. At home you could work with a family member to complete a household project or find ways to save money. When you are chosen you issue, meet with appropriate people( Your team your family members) and use the getting to synergy process and arrive at a solution better. Check Willingness
Create idea Reflect view pointsFAMOUS QUOTATIONS The enemy of the best is good (Voltaire) If two people have the same opinion, one is unnecessary (Stephen R. Covey) FAMOUS QUOTATION DON'T EXPECT ANYTHING ORGINAL FROM AN ECHO (DUNE MUNCY) ITS NOT YOUR WAY OR MY WAY IT'S A BETTER WAY, A HIGHER WAY Stephen R. Covey’s book, The 7 Habits of Highly Effective People, has been a top seller for the simple reason that it ignores trends and pop psychology for proven principles of fairness, integrity, honesty, and human
dignity. The book is a New York Times bestseller—with over 40 million copies sold. Celebrating its 30 years of helping people solve personal and professional problems, this special anniversary edition includes a new foreword and afterword written by Covey exploring the question of whether the 7 Habits are still relevant and answering some of the most common questions he has received over the past 30 years. Buy The 7 Habits of Highly Effective People From Amazon: 30th Anniversary Edition - Over 20 Million Copies Sold You can buy the book by clicking
on the picture above. Here is the complete summary of the book divided into all 7 habits. Habit 1: Be Proactive Be Proactive is about taking responsibility for your life. You can’t keep blaming everything on your parents or grandparents. Proactive people recognize that they are “response-able.” They don’t blame genetics, circumstances, conditions, or conditioning for their behavior. They know they choose their behavior. Reactive people, on the other Instead of reacting to or worrying about conditions over which they have little or no control, proactive people
focus their time and energy on things they can control. The problems, challenges, and opportunities we face fall into two areas-Circle of Concern and the Circle of Influence. Habit 2: Begin with the End in Mind Habit 2 is based on imagination-the ability to envision in your mind what you cannot at present see with your eyes. It is based on the principle that all things are created twice. There is a mental (first) creation and a physical (second) creation. The physical creation follows the mental, just as a building follows a blueprint. If you don’t make a conscious
effort to visualize who you are and what you want in life, then you empower other people and circumstances to shape you and your life by default. Habit 3: Put First Things First Habit 1 says, “You're in charge. You're the creator.” Being proactive is about choice. Habit 2 is the first, or mental, creation. Beginning with the End in Mind is about vision. Habit 3 is the second creation, the physical creation. This habit is where Habits 1 and 2 come together. It happens day in and day out, moment by moment. It deals with many of the questions addressed in the field
of time management. But that’s not all it’s about. Habit 3 is about life management as well-your purpose, values, roles, and priorities. What are “first things?” First things are those things you, personally, find of most worth. If you put first things first, you are organizing and managing time and events according to the personal priorities you established in Habit 2. Habit 4: Think Win-Win Think Win-Win isn’t about being nice, nor is it a quick-fix technique. It is a character-based code for human interaction and collaboration. A person or organization that
approaches conflicts with a win-win attitude possesses three vital character traits: 1- Integrity: sticking with your true feelings, values, and commitments 2- Maturity: expressing your ideas and feelings with courage and consideration for the ideas and feelings of others 3- Abundance Mentality: believing there is plenty for everyone Habit 5: Seek First to Understand, Then to Be Understood Communication is the most important skill in life. You spend years learning how to read and write, and years learning how to speak. But what about listening? What training
have you had that enables you to listen so you really, deeply understand another human being? Probably none, right? Because you so often listen autobiographically, you tend to respond in one of four ways: Evaluating: You judge and then either agree or disagree. Probing: You ask questions from your own frame of reference. Advising: You give counsel, advice, and solutions to problems. Interpreting: You analyze others’ motives and behaviors based on your own experiences. Habit 6: Synergize Synergize is the habit of creative cooperation. It is teamwork,
open-mindedness, and the adventure of finding new solutions to old problems. But it doesn’t just happen on its own. It’s a process, and through that process, people bring all their personal experience and expertise to the table. Together, they can produce far better results than they could individually. Synergy lets us discover jointly things we are much less likely to discover by ourselves. It is the idea that the whole is greater than the sum of the parts. One plus one equals three, or six, or sixty-you name it. When people begin to interact together genuinely, and
they’re open to each other’s influence, they begin to gain new insight. The capability of inventing new approaches is increased exponentially because of differences. Habit 7: Sharpen the Saw Sharpen the Saw means preserving and enhancing the greatest asset you have-you. It means having a balanced program for self-renewal in the four areas of your life: physical, social/emotional, mental, and spiritual. Here are some examples of activities: Physical: Beneficial eating, exercising, and resting Social/Emotional: Making social and meaningful connections with
others Mental: Learning, reading, writing, and teaching Spiritual: Spending time in nature, expanding spiritual self through meditation, music, art, prayer, or service. As you renew yourself in each of the four areas, you create growth and change in your life. Sharpen the Saw keeps you fresh so you can continue to practice the other six habits. You increase your capacity to produce and handle the challenges around you. Without this renewal, the body becomes weak, the mind mechanical, the emotions raw, the spirit insensitive, and the person selfish. Not a
pretty picture, is it? You can buy The 7 Habits of Highly Effective People on Amazon. Page 2 In developed or less-developed countries, depression is one of the main causes of disability. According to the predictions of the World Health Organization, depression is expected to become the second most prevalent disease worldwide by the year 2020. The common treatment for curing this problem is the use of anti-depressants but they come with a slew of side effects. Sometimes these treatments bring more health issues to your body; therefore, you must look for
natural ways to improve your depression system. Following are a few ways to start with: Get sunshine: Today’s digital advancements are forcing people to stay inside their houses to stay connected all day. This is the reason more and more people are being diagnosed with a deficiency of Vitamin D which is causing severe forms of depression in people. The best way to get your supplement of vitamin D is through daily sunshine. Make it a habit of getting better sleep and greeting the sun in the morning. Talk to people: When you are trying to avoid taking
antidepressants for curing your depression issues, talking to some can bring you a better perspective. Talk to people who are wise and can understand you. They will help you to understand how to replace negative thoughts with positive ideas and use logical ones as you work on overcoming depression. Discuss with your doctor: Many people think that a doctor can only suggest antidepressants for treating their symptoms of depression. But that is not true; you need to understand the reasons for the arising symptoms that may be linked to high blood pressure
or joint pain. So first discuss the issues with your doctor who can guide you better in getting to the root cause. Work hard / Get busy: The best way to stop your mind from dwelling on negative thoughts is to work hard and remain productive throughout the day. This will make you so much tired and you will sleep without engaging in thoughts that cause depression. Stick to a regular sleep schedule and stay away from all gadgets for at least 30 minutes before bed. High use of smartphones/earphones: One of the most common causes of depression that adds a lot
more to your negativity is the use of earphones all the time. When you talk on the phone for hours or listen to music, you naturally start to have pain in your ears and neck. You may consider it can be cured with massage but that brings just a temporary relief. The extreme use of earphones makes you irritated all the time and you start to lose your temper very often. This drags you into a depressed state much quicker than you actually think. For avoiding it, try to use your phone by turning on the speaker whenever possible. Speaking a little loud won’t harm you
that much as the earphones will bring constant damage to your brain and ears. BeingGuru is a Freelancing, motivation and technology blog. The website covers latest technology news, showcases videos to teach freelancing and writes about motivation... Subscribe LinkedIn Newsletter Back to Top When Stephen Covey first released The Seven Habits of Highly Effective People, the book became an instant rage because people suddenly got up and took notice that their lives were headed off in the wrong direction; and more than that, they realized that there
were so many simple things they could do in order to navigate their life correctly. This book was wonderful education for people, education in how to live life effectively and get closer to the ideal of being a ‘success’ in life.But not everyone understands Stephen Covey’s model fully well, or maybe there are some people who haven’t read it yet. This is definitely true because we still see so much failure all around us. Now, I am not saying that by using Covey’s model, or anyone else’s model for that matter, you can become a sure-shot success, but at least we
should have seen many more successes around us already judging by the number of copies the book has sold! So, where is the shortcoming?There are two main problems here, and we are talking only about the people who have read the book already. The first problem is that most people are too lazy to implement the ideals of Stephen Covey in their lives. They consider his masterpiece of a book as a mere coffee-table book or a book that you use for light reading when you are traveling and then forget all about it. They do not realize that this book contains life-
changing information. Or, they take the information and do not make the effort to actually utilize it so that it becomes knowledge for them.The second problem is that a lot of people have a myopic view of Covey’s ideals. These are people who are impressed by the book already. If you ask them what the seven habits are, they can rattle them off end to end, but then they miss the larger picture. They do not understand that Covey was trying to tell more than he wrote in words. There are hidden implications in this book, yes, and a lot of people have just failed to
see through them.That is what we are trying to do. We are trying to show you how Covey’s book, or rather, his model, was a complete model in itself. There was nothing amiss about it. If you implement it, there should be no aspect of your life that should go untouched. The only thing is that you have to understand these ideals and try to implement them in your life.But, before we barge into that area, it is extremely important to understand what these ideals are. What was the model that was propounded by Stephen Covey in his mega-famous book? We shall
begin by trying to understand his model first, and then interpret it in such a way that it pertains to every aspect of our life 1 THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE 2 THEME OF THE BOOK The book is a seven course meal on how to take control of one’s life and become the complete, fulfilling person one envisions. The seven habits are keys to success for people in all walks of life. The book inspires a person to integrate the different responsibilities in one’s life - personal, family and professional. The book is filled with practical wisdom for people who
want to take control of their lives, their businesses and their career. 3 SOME DEFINITIONS HABIT:Habit is defined as the intersection of knowledge, skill and desire. Knowledge skill Desire 4 SOME DEFINITIONS PARADIGM:Paradigm is an assumption, perception, frame of reference. MATURITY : It consists of the three phases -Dependence, Independence and Interdependence. EFFECTIVENESS: Effectiveness lies in what is called as P/PC balance. 5 THE 7 HABITS Be Proactive Begin with the end in mindPut first things first Think Win /Win Seek first to
understand then to be understood Synergize Sharpen the saw 6 THE 7 HABITS The 7 habits move us progressively on a maturity continuum from Dependence to Independence to Interdependence. 7 THE 7 HABITS PARADIGM INTER DEPENDENCE 6. SYNERGIZE5. SEEK FIRST TO UNDERSTAND AND THEN TO BE UNDERSTOOD 7.SHARPEN THE SAW PUBLIC VICTORY 4. THINK WIN / WIN INDEPENDENCE 3. PUT FIRST THINGS FIRST PRIVATE VICTORY 2. BEGIN WITH THE END IN MIND 1. BE PROACTIVE DEPENDENCE 8 1. BE PROACTIVE
REACTIVE LANGUAGE There’s nothing I can doThat’s just the way I am He makes me so mad PROACTIVE LANGUAGE Let’s look at alternatives I can choose a different approach I control my own feelings 9 1. BE PROACTIVE PRINCIPLE OF PERSONAL VISION CIRCLE OF CIRCLE OFINFLUENCE CONCERN 10 2. BEGIN WITH THE END IN MINDPrinciple of personal leadership It is to begin today with the image, picture of the end of your life as the criterion by which everything else is examined. It means to start with a clear understanding of your
destination. If the ladder is not leaning against the right wall, every step we take just gets us to the wrong place faster. Develop a personal mission statement 11 3. PUT FIRST THINGS FIRST Principle of personal management“Things which matter most must never be at the mercy of things which matter least.” Organise and execute around priorities. The key is not to prioritise what’s on your schedule, but to schedule your priorities. Effective people are not problem minded, they are oppurtunity minded. 12 TIME MANAGEMENT MATRIXURGENT NOT
URGENT I. ACTIVITIES Crises Pressing problems Dead line driven projects II ACTIVITIES Prevention, PC activities Relation ship building Planning, recognising new oppurtunities III ACTIVITIES Interruptions Some meetings, popular activities IV ACTIVITIES Trivia, some phone calls, time wasters IMP NOT IMP 13 4. THINK WIN / WIN Principle of inter personal leadershipWin / Win is a frame of mind and heart that constantly seeks mutual benefit in all human interactions. With a Win /Win solution, all the parties feel good about the decision and feel
committed to the action plan. Win /Win sees life as a cooperative, not a competitive arena. 14 5. SEEK FIRST TO UNDERSTAND AND THEN TO BE UNDERSTOODPrinciple of empathic communication. It is the key to interpersonal communication. We have to build the skills of empathic listening on a base of character that inspires openness and trust. In empathic learning, we listen with ears, eyes and heart. Diagnose before you prescribe. Seeking to understand requires consideration, seeking to be understood takes courage. 15 6. SYNERGIZE Principle of
creative cooperation.Synergy is the highest activity in all life, the true test and manifestation of all the habits put together. Synergy simply defined means that the whole is greater than the sum of its parts. Synergy means that 14+1 may equal to 8,16 or even 1600. 16 7. SHARPEN THE SAW Principle of balanced self renewal.It surrounds the other habits on the seven habits paradigm because it is the habit that makes all the others possible. It is the personal PC. It is preserving and enhancing the greatest asset you have ----- You. 17 7.SHARPEN THE SAW It is
renewing the four dimensions of your nature -Physical, spiritual, mental, social/emotional. PHYSICAL- Exercise, Nutrition, stress management. SPIRITUAL- Value clarification & commitment, study & meditation. MENTAL-Reading, visualising, planning, writing. SOCIAL/EMOTIONAL- Service, empathy, synergy, Intrinsic security. 18 ENDING NOTE “That which we persist in doing becomes easier-not that the nature of the task has changed, but our ability to do so has increased.” By centering our lives on correct principles and creating a balanced focus between
doing and increasing our ability to do, we become empowered in the task of creating effective, useful and peaceful lives.....for ourselves, and for our posterity. 19 THANK YOU YOU WERE SUCH A NICE AUDIENCE “Today a reader. Tomorrow a leader.” The best way to get your team on the same page?Through the portable wisdom of books.Books offer road-tested solutions to universalproblems, told via compelling,real-world narratives.Authors live to tell the tale and give readers a playbook for success.With Leadership IQ you can: Discover the perfect content
from acclaimed books. Distill the important principles your team needs.Design the depth of the learning experience for proper growth.Distribute content appropriately to match everyone’s needs.It’s custom fit for you, your team, and all the situations in between.Leadership IQ is the trainer, regimen, and lifestyle that makes your reading fruitful.“Leadership IQ has given us an unexpected yet powerful tool for team building. By giving us a shared language and space for insightful discussions, we've become more aligned and cohesive as a team.”Angela Wu
LiChief of Staff at Tango“With Leadership IQ doing all the heavy lifting, we quickly established a community where our team could discuss topics of interest. It was fast, easy, and tailored to our specific company and organization.”Richard FletcherDirector Of Training And DevelopmentPeach State Truck CentersLeadership IQ curates micro-lessons from the best books on the market.The 3-4-minute micro-lessons are easily digestible and help learners apply the content to their work and lives.Managers can organize lessons to fit the team’s needs with
discussion, goal-setting, and tracking built in. 1 THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE*Based upon concepts and terms in the book titled, The 7 Habits of Highly Effective People, by Stephen Covey **Pictures taken from The 7 Habits of Highly Effective Teens, by Sean Covey 2 The Project (core concepts)You will initiate (create), organize (plan) and implement (do) a project using the 7 Habits of Highly Effective People as your guide 3 BE PROACTIVE (self-advocacy)Being a DOER not an observer Acting on your values and principles 4 BE PROACTIVE
Why do I feel this is important for me to do?Am I motivated to lead this? 5 BEGIN WITH THE END IN MIND (goal setting)Think first, before you act Visualize your end result first 6 BEGIN WITH THE END IN MINDWhat do I plan to accomplish? What is my goal? How can I best accomplish it? 7 PUT FIRST THINGS FIRST (Self-management)Create a plan of action Prioritize tasks 8 PUT FIRST THINGS FIRST What steps must I take?“How will I do this?” What steps must I take? What resources (materials and people) do I need to line up? What should be my
timeline? 9 THINK WIN-WIN (analyzing influences)Thinking positively Beneficial in more than one way Success is not achieved at the expense of others. Steps to a win/win agreement:(1.) See the problem from the other’s point of view. (2)identify the key issues or concerns, (3) detrmine what results would make a fully acceptable solution, and (4) Identify new options to achieve those results. 10 THINK WIN-WIN How can this project benefit me and others?How can I avoid or fix any problems I face? Be optimistic... don’t get down or stopped by them 11 SEEK
FIRST TO UNDERSTAND, THEN TO BE UNDERSTOOD (accessing information)Active listening Seeing “it” from their side LISTEN with the goal to understand what is being said, not thinking about what this means to me or what I should say next?. Rephrase what was said to be sure you understand the thoughts and feeling behind what was said. SPEAKING- You must express the why and feelings behind your words and ideas. This will result in greater understanding, cooperation, and more creative solutions. 12 SEEK FIRST TO UNDERSTANDWhat service
can I do for you? Asking good questions to find out what is wanted, or needed? Listening and responding to show understanding of what is wanted. 13 ...THEN TO BE UNDERSTOOD Clearly express what your ideasand feelings are about your project and goal. 14 SYNERGIZE (communication)Being open to new ideas Cooperation This process is unpredictable & creative and only occurs when you have tryly communicated well and respect each other’s ideas and differences. 15 SYNERGIZE (Decision Making)Let’s brainstorm how best to do this? Do you have
any suggestions to help me be successful? 16 SHARPEN THE SAW (Interpersonal communication)Personal growth Self-reflection Reenergize your body Reassess your commitment to your beliefs and values. Keep your mind sharp... always challenging yourself Good interaction with others; doing for others, getting along, keeping promises and commitments 17 SHARPEN THE SAW What did I do that I have never done before?How has this improved my mental, physical and/or spiritual health? How will this effect my actions in the future? 18 LET’S PRESENT!
PROJECT SUMMARY1. DESCRIBE YOUR PROJECT 2. WERE YOU SUCCESSFUL? 3. IDENTIFY 2 HABITS 4. WHAT WOULD YOU CHANGE? 5. WHAT WAS THE HARDEST PART? 6. HOW DID IT MAKE YOU FEEL? 19 The 7 Habits of Highly Effective People A life philosophy by Stephen CoveyBe Proactive Begin with the End in Mind Put First Things First Think Win-Win Seek First to Understand, Then to be Understood Synergize Sharpen the Saw The 7 HabitsHabit #1Be Proactive « Be aware of yourself, your strengths, weaknesses, blind spots, motivations -
and be proactive in finding out as much as you can about yourself. Then be proactive in applying that knowledge to your relations with others. ¢ Taking responsibility for your choices and the subsequent consequences that follow. ¢ Getting things done. Habit #2Begin with the End in Mind * Create and live by a personal mission statement. This may lead onto more specific goals and objectives, but the idea is that you try to live as the sort of person you’d like to be remembered for when you've passed on. * Predict outcomes and then think of worst case
scenarios, will help come up with informed decisions. * What is the ultimate goal (both small and large scale)?Habit #3Put First Things First ¢« Define what it is that really matters in your life, then spend your time on those important things. Rather than spreading our time thinly across too many activities, concentrate on doing a few things well. * Planning, prioritizing, and executing your week's tasks based on importance rather than urgency. * Being proactive rather than being reactive leads to success.Habit #4Think Win-Win * Not an original phrase, but in
all your dealings with others, aim for each little negotiation to provide success (a win) for both sides. ¢ Everyone will feel inclusive and involved. * A better environment of trust and loyalty establishes. Habit #5Seek First to Understand, Then to Be Understood ¢ In your communications, be sure you know the other person’s point of view before you start expounding your own ideas. * Compels others to reciprocate empathetic listening and take an open mind to being influenced by you. ¢ This creates an atmosphere of caring, respect, and positive problem
solving. * This can also avoid situations where the problem does not actually exist and its just a matter of misunderstanding. * It is always said that listen double to what you talk since we have 2 ears to listen and one mouth to talk. Habit #6Synergize * Look for ways to take your ideas and other people’s ideas and build on them together, on the basis that the outcome will be something greater than the sum of the inputs. * Combining the strengths of people through positive teamwork, so as to achieve goals no one person could have done alone. « How to yield
the most prolific performance out of a group of people through encouraging meaningful contribution, and modeling inspirational and supportive leadership. ¢ Everyone is a master of something and not everything. ¢ Positive potentials can be put together to achieve better results.Habit #7Sharpen the Saw ¢ Sharpening the saw is about renewing yourself - physically, mentally, spiritually and emotionally. ¢« The balancing and renewal of your resources, energy, and health to create a sustainable long-term effective lifestyle. ¢ This is constant improvement of one's
self in order to be a better human being and to sharpen one's skills in order to achieve better results.Suppose you were to come upon someone in the woods working feverishly to saw down a tree. “What are you doing?” you ask. “Can’t you see?” comes the impatient reply. “I'm sawing down this tree.” “You look exhausted!” you exclaim. “How long have you been at it?” “Over five hours,” he returns, “and I'm beat! This is hard work.” “Well why don’t you take a break for a few minutes and sharpen that saw?” you inquire. “I'm sure it would go a lot faster.” “I
don’t have time to sharpen the saw,” the man says emphatically. “I'm too busy sawing!”The 7 Habits are Based on Paradigms & PrinciplesParadigms * Frame of reference ¢ Assumption * Influenced by our experiences * The world is not as it is, it is as we are conditioned to see it * It’s all about perspective * Make minor changes = attitudes and behaviors * Make significant changes = reexamine basic paradigms/the way we view ourselves and the world around usParadigms “The more we are aware of our basic paradigms, or assumptions, and the extent to
which we have been influenced by our experiences, the more we can take responsibility for those paradigms, examine them, test them against reality, change them if necessary, and listen to others and be open to their perceptions” (Covey 3). “Our paradigms, correct or incorrect, are the source of our attitudes and behaviors, and ultimately our relationships with others” (Covey 3).Paradigm Questions Have you ever had an experience where you made an assumption, only to find that you had jumped to a conclusion too quickly? Describe the experience below.
What was the assumption you made? Think about some other assumptions you may have made. What will you do this week to work on one of them?Examining Your Paradigms... Have you ever been to a different country or even to a different region in your country? What was strange to you? Did people act the way you expected them to? What did you think about their actions? Looking back at your travel experiences now, what do you think people thought about you? Do you believe their thoughts about you were probably similar to your thoughts about them? If
you had the opportunity to get to know people in your travels, how did that change your assumptions about them?Shifting Your Paradigms... Thinking about the different routes you can take to your work, home or school. Are some ways more complex than others? Is one way sometimes more convenient than another? Why or why not? Have you ever found a new way home that you didn’t know existed? What were the unexpected feelings of traveling different routes? Now think about the way you interact with people. Are there several ways to approach them?
What new ways might you try?Principles ¢ Universal - transcend culture and geography * Timeless - never change/operate constantly * Inarguable - self-evident * For example, you can never have enduring trust without trustworthiness (Covey 3) « Examples: fairness, kindness, respect, honesty, integrity, service, contribution * Control the consequences of our choices * Values & moralsPrinciples “Natural laws (like gravity) and principles (like respect, honesty, kindness, integrity, and fairness) control the consequences of our choices. Just as you get bad air
and bad water when you can consistently violate the environment, so also is trust (the glue of relationships) destroyed when you're consistently unkind and dishonest to people” (Covey 8).Effectiveness & Balance ¢ Balance “Production of Desired Results” and “Production Capabilities” (P/PC Balance) ¢ P = production of desired results (what you want) « PC = production capabilities (the ability or asset that produces what you want) * Don’t look for the quick fix! « “We often emphasize short-term results at the expense of long term prosperity” (Covey
8).Effectiveness & Balance “In spite of the obvious need for balancing P & PC, we frequently neglect and abuse physical, financial, and human resources...of equal concern, we overlook relationships, neglecting kindness and courtesies. On the other hand, PC investments such as exercising and eating properly, increasing skills and developing relationships contribute to our quality of life. Relationships are stronger, finances are more secure, and physical assets last longer” (Covey 9).The 7 Habits are Based on Principles * Continuous Learning * Service
Staying Positive & Optimistic * Affirmation of Others « Balance * Spontaneity & Serendipity ¢ Consistent Self Renewal & Self ImprovementPrinciple Questions In terms of your production and production capability, where do you need to develop greater balance? List five principles that affect your life on a daily basis. In what ways are you affected? Do they impact you in positive or negative ways?Habits * Effective habits - internalized principles and patterns of behavior * The intersection of knowledge, skill and desire « Knowledge = what to do and why « Skill
= how to do * Desire = want to do (motivation)Habit Questions Think of two habits you have, one good and one bad. In the space below, write down the knowledge, skills and desires connected with those two habits. Look back at what you wrote down about your bad habit. What do you think you will need to do to begin the process of breaking this habit? Think about all three components (knowledge, skills and desires) and what you would have to change about each.The Maturity Continuum ¢ Move from dependence to independence to interdependence ¢
Dependence is the paradigm of “you” - you take care of me. * Independence is the paradigm of “I” - I am self-reliant. * Interdependence is the paradigm of “we” - we can do it; we can combine our talents and abilities to create something greater together. » Despite independence being the ultimate goal of many people and social movements, interdependence is a far more effective and advanced concept.The Maturity Continuum ¢ Built on an “inside-out approach” « Habits 1, 2, & 3 deal with self-mastery * Dependence to independence ¢ “Private Victory”
Independence is the foundation for effective work on habits 4, 5, &, 6 - the more skill oriented, “Public Victory” » Teamwork, cooperation, and communication « Habit 7 deals with renewal - a regular, balanced renewal of the four basic dimensions of life * 4 basic dimensions: mental, physical, social/emotional, spiritual * Encircles and affects all other habitsThe Maturity Continuum Questions Look at the Maturity Continuum, where are you right now? Take a few minutes and record where you are now and why. What behaviors and attitudes do you exhibit that
put you at this stage of the continuum? Are you beginning to see where you need the most work?The Abundance Mentality « Concept in which a person believes there are enough resources and success to share with others. * Opposite of the scarcity mindset (destructive and unnecessary competition: if someone else wins, you lose) ¢ Individuals with an abundance mentality are able to celebrate the success of others rather than be threatened by it. « The abundance mentality is believed to arrive from having a high self worth and security (see Habits 1, 2, and
3), and leads to the sharing of profits, recognition and responsibility. The Emotional Bank Account ¢ Instead of dealing with units of monetary value, we deal with emotional units (centered around trust). * When we make emotional deposits into someone’s bank account, their fondness, trust, and confidence in us grows. « Making regular deposits = depth, tolerance, open communication. * When we make withdrawals and our balance becomes low or even overdrawn, bitterness, mistrust and discord develops. ¢ If we are to salvage the relationship, we must
make a conscious effort to make regular deposits.Balancing the Emotional Bank Account * Understanding the Individual * Keeping Commitments ¢ Clarifying Expectations * Attending to the Little Things ¢« Showing Personal Integrity * Apologizing Sincerely When We Make a Withdrawal Jump to ratings and reviews7 zakonet e njerézve té suksesshém 150967 people are currently reading955456 people want to readLibrarian Note: There is more than one author by this name in the Goodreads database.Stephen Richards Covey was an American educator, author,
businessman, and speaker. His most popular book is The 7 Habits of Highly Effective People. His other books include First Things First, Principle-Centered Leadership, The 7 Habits of Highly Effective Families, The 8th Habit, and The Leader In Me: How Schools and Parents Around the World Are Inspiring Greatness, One Child at a Time. In 1996, Time magazine named him one of the 25 most influential people. He was a professor at the Jon M. Huntsman School of Business at Utah State University (USU) at the time of his death.Displaying 1 - 30 of 15,996
reviewsSeptember 8, 2022This book explains 7 principles that make a person more effective personally and professionally. Covey shows how a principle-centered, character-based life helps you build the healthy relationships that are key to an effective life. This classic is well worth reading for its perspective and practical advice.ConceptsCorrect Principles: Covey frequently references his Christianity. He says the Habits are based on "Correct Principles" (aka Natural Law) found in Judeo-Christian Scriptures and common to major religions.P/PC Balance: Covey
says you must maintain a balance between production (P; your output) and production capability (PC; your ability to produce). You must stay healthy and renew yourself (see Habit 7) or you'll get burned out and become ineffective. He uses the fable of the Goose and the Golden Egg as a metaphor.Interdependence: Covey says the Habits lead you from dependence to independence to interdependence (cooperating with others to achieve a common goal; producing things greater than the sum of their parts).The 7 HabitsHabit 1: Be ProactiveYou choose how to
respond to what life throws at you. Between stimulus and response lies your freedom to choose. Take responsibility for your actions.Habit 2: Begin with the End in Mind Choose your short-term, daily behavior according to the plan you have for your entire life. Think about the legacy you want to leave. Put things in perspective; what would you want people to say at your funeral?Habit 3: Put First Things FirstDaily planning is too narrow and short-sighted. Weekly planning gives a better big-picture perspective of your goals, and allows for the flexibility to deal
with the things that will inevitably come up.People are more important than things, so plan your time accordingly. Be efficient with things, but effective with people. You can't be efficient with relationships; they take time. Instead of focusing on things and time, focus on relationships and results.Only spend time on things that align with your deep values. Don't waste time on other things, even if it means saying no to requests. Don't prioritize your schedule; schedule your priorities.Think of tasks in terms of urgency and importance. Focus on the important, even
though they seem less urgent. Think preventatively to keep tasks from ever becoming urgent.Use stewardship delegation instead of "gofer" delegation; teach a person to be the steward of the task you assign to them, rather than constantly telling them to "go for this" or "go for that."Habit 4: Think Win/WinMost of life requires cooperation, not competition. Work together with co-workers, friends, and family for mutual benefit. Approach everything in terms of "win/win or no deal"; if you can't reach a deal in which both parties feel they're winning, don't make a
deal at all. Create win/win agreements that clearly state expectations, privileges, consequences up front. This prevents you from having to figure those things out when issues arise, and makes the relationship more smooth because it causes each person to manage themselves.Think in terms of the Abundance Mentality rather than the Scarcity Mentality; the quest for recognition, credit, power, and profit isn't a zero-sum game. Be happy when others succeed.Habit 5: Seek First to Understand, Then to be UnderstoodListen with the intent to understand, not to
reply. Diagnose before you prescribe. Understand needs, concerns, situation before you give advice.To understand others, listen with empathy. To be understood, present your views according to:* ethos: personal credibility* pathos: emotional alignment with the other persone logos: logical reasoningYou can't motivate people by appealing to satisfied needs (money, status, etc.); only unsatisfied needs motivate.Habit 6: Synergize.Value the differences in relationships. Oneness is not sameness, it's complementariness. Unity is not uniformity.Habit 7: Sharpen the
SawRenew and improve in yourself in the following categories, by spending at least an hour on each category daily.* Physical: Eat right and exercise.* Spiritual: Find and carry an inner peace. Meditate, read Scripture, or spend time in nature.* Mental: Read good literature to gain the insights of others. Write, organize, and plan.+ Social/emotional: Understand others. Serve others, at work or through volunteering.AfterwardCovey says a summary of the first 3 Habits is "make and keep a promise," and a summary of the next 3 Habits is "involve others in the
problem and work out the solution together." He says the first 3 Habits are about integrity, and the next 3 are about loyalty.non-fiction parenting productivityDecember 4, 2013 I would like to make clear that David Hasselhoff's appearance in this review should in no way be deemed to imply that I endorse or support his career in any way whatsoever.Thank you for your understanding. FIVE "PRACTICAL" HABITS OF HIGHLY EFFECTIVE PEOPLEFirst, a few comments on the seven so-called “habits” identified in the book, namely:1.Be proactive, 2.Begin with the
End in Mind, 3. Put First Things First, 4. Think Win-Win, 5. Seek First to Understand, then to be understood, 6. Synergize, and7. Sharpen the SawIn a word.....crap!! In several words, what a giant, steaming pile of new-age, masturbatory, corp-lingo, platitude spewing bullshit. Think Win-Win...are you kidding me with this Jim Jones Kool-aid party chant? Synergize....just hearing that word makes me throw up in my mouth.Sharpen the saw....exactly...reading that phrase makes me literally want to sharpen the saw and slice a hate filled path through the contents
of this book. This book is like a giant fortune cookie full of sounds good but says nothing. My advice: rather than read this book, go get a six pack or a bottle of wine, grab some China Mieville or Dan Simmons and find a nice comfy tree to sit under while you read something that might actually expand your mind. Now I certainly don't have any foolproof answers or magic exercises that will help you bring out the "inner-winner" inside you. However, I did come up five pracical (and hopefully a little humorous) habits that have proven to be pretty effective at
making people successful in their chosen field (tongue planted firmly in cheek). 1. EMBRACE TECHNOLOGY AND MEDICAL SCIENCE TO BECOME THE BEST YOU CAN BE 2. BE BOLD, BE DARING AND DELIVER TO THE MARKETPLACE THE NEXT BIG THING 3. DON'T BE AFRAID TO USE THE FORCE TO ACCOMPLISH YOUR GOAL 4. GET IN GOOD WITH THE GERMANS 5. BE RUTHLESS PROACTIVE IN DEALING WITH THE COMPETITION THE END..... 1980-1989 reference shame-on-youSeptember 25, 2007Ever since I worked at the bookstore at
Virginia Tech, I would watch the douchebag* business major undergrads buy this book for their classes and look down upon them, and the book by association, as, well, douchebags.*This is not to say that all undergrad business majors are douchebags. I've met one really really awesome one. Additionally, after working at a major university bookstore, a majority of all undergrad students can be fairly classified as douchebags. Jebus.Consequently, I never picked up this book. I hated the people who were reading it for class. I hated the people who were assigning
it for their classes. I hated my job and I hated the area that I was living in. (I was, yes indeedy, a hater)Obviously it wasn't the right time for me to read it.My current boss (who is only occasionally a douchebag) is doing this huge self-help/life plan program, and from it, there is a major reading list. As I am a wee bit addicted to books, I immediately agreed, and when I started searching on Amazon for the reading list, "7 Habits" appeared on pretty much every single page. So I picked that one up too.Excellent decision. I chose to read it first. It has taken me,
probably three weeks to read it. I have ordered (with my boss' blessing) "The 8th Habit" and will read that shortly.Every single page I found something that made me put the book down for a couple of minutes and think about it. I already know that I'm going to have to re-read this at some point in the near future. I would say this is required reading for humanity, but my father would have been the exception to that rule.Basically, this book will teach you about effective ways to be a compassionate, kind, enjoyable human being. It will teach you about personal
responsibility (personal as in to your self, and to others). It will teach you how to be a better parent, employee, spouse, daughter, or boss. I can't give it enough praise. It is a truly outstanding book.November 30, 20101 think the sign of a great book is when, right inside the cover there is a pull out brochure that encourages you to order more of the authors products - that's some quality shit when you see that.But the book itself, well it has charts: flow charts, boxed charts, circle charts, up and down charts, sideways charts, charts with arrows, charts with
triangles and charts with dotted lines.This book uses words like "synergy" and "proactive"....repeatedly This book has "application suggestions". This book is shiny and it has 6 pages of recommendations before the title page. This book makes me want to barf - A LOT! so much so, that I could even stop watching what I eat because I'd be barfing up all the calories anyway. I could eat and eat and eat and barf and barf and barf and it wouldn't be a disorder because it would all happen naturally - no effort on my part, just read and barf, read and barf - like that.This
book is my assigned reading for tonight, this review received more of my attention than the assigned reading will.nonfiction required-readingOctober 20, 2021The 7 Habits of Highly Effective People = The Seven Habits of Highly Effective People, Stephen R. CoveyThe 7 Habits of Highly Effective People is a comprehensive program based on developing an awareness of how perceptions and assumptions hinder success---in business as well as personal relationships. Here's an approach that will help broaden your way of thinking and lead to greater opportunities
and effective problem solving. Be Pro-Active: Take the initiative and the responsibility to make things happen. Begin With an End in Mind: Start with a clear destination to understand where you are now, where you're going and what you value most. Put First Things First: Manage yourself. Organize and execute around priorities. Think Win/Win: See life as a cooperative, not a comprehensive arena where success is not achieved at the expense or exclusion of the success of others. Seek First to Understand: Understand then be understood to build the skills of
empathetic listening that inspires openness and trust. Synergize: Apply the principles of cooperative creativity and value differences. Renewal: Preserving and enhanving your greatest asset, yourself, by renewing the physical, spiritual, mental and social/emotional dimensions of your nature. .9643 182358 od Lar3378:)bsy MM‘%;»,WUQM ©lgins20,3BQR S0 dgnmmimrin) L) 1385 ! pniviass il TB84 luslgnojl:espgd 383 lw piiwn wlz (1378w pow wlz 11377 lw pg> wlz 19649146687 Siliv {)lr9ai jguan {,0348,5 11376 lw «0geld «0lrgr fomwl JT e
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already know, but preached at you over the course of pages and pages of utter nonsense. For example, Covey writes that if you're not nice to your coworkers, you won't get far in your career.[image error]l know. Groundbreaking stuff, right? If you want to learn more, Mr. Covey has written you about 70 pages on the subject, so you're good to go. Believe me when I tell you that this book will most certainly NOT change your life in any way, shape, or form. I liken this author to that one uncle that will tell you his entire life story at every reunion, regardless of
whether or not you're interested in hearing it. I should probably stop myself before steam starts coming out of my ears. I only have one thing to say to you, book.atrocious-cover books-i-read-for-school books-i-really-dislike July 19, 2019This was recommended reading following on from a course and I found it to be an odd mix of the homely and the disturbing.On the whole it's probably the dogmatic air of absolute certainty that I find disturbing, that and the way he describes how he reduced his son to tears over keeping the garden in good order. Reading this
book is rather like having a very one-sided conversation with a particularly earnest and opinionated drunk who isn't shy to jab you in the chest with a fore-finger to underline a point. That's not to say that the seven habits are bad, far from it. They are a quite reasonable and potentially useful set of habits. Whether effective people tend to have these habits or if having these habits will make you more effective is presumed but not proven by this book which is heavily anecdotal, but that is neither here nor there. The power of the argument and the vast number of
sales lies in how the seven habits tap into our moral beliefs about the kind of habits we want to be able to have to make us successful, and more to the point the kind of habits that we want to believe make people successful, and in the great tradition of self help books it asserts the primacy of the individual will over any and all other circumstances. No war, want, injustice, disease, political, economic or social structure can hinder the truly just man girt by the seven habits. Business in this account is a battlefield in the moral universe, the victor, a sage at least if
not a saint.Be proactive, begin with the end in mind, put first things first, think win/win, seek first to understand and then to be understood, synergise and sharpen the saw are the seven habits. That's the meat of the book in one sentence. I wonder if all of Covey's seven habits could be cribbed out of Weber's The Protestant Ethic and the Spirit of Capitalism? But equally perhaps we should remember that seven is a magic number, this really isn't a business book, it is a spiritual book. The seven habits are to stand firm against the seven deadly sins. Life on Earth
for Covey is a probationary period for the life ever after, since Covey was a Mormon being true to his faith was due to be rewarded with stewardship of an entire planet. Clearly one needs to demonstrate effective stewardship over the smaller business of mortal life to be judged ready for such a substantial reward.In turn this was another disturbing element to the book for me because this means that everything becomes functional. Having a picnic with your sweetheart isn't about enjoying life it is an important Quadrant II activity! This is a mechanistic view of
the human experience and, sadder yet, a harsh one. The path to life everlasting is a narrow one, beset with dangers while storms around do rage. Fear not, lonely pilgrim, for Covey illuminates the way with quadrants and diagrams.Yet there is optimism in his approach. Understanding triumphs eternally. Despite what he repeats about paradigm shifts he believes that everybody can come to see both alternative paradigms and appreciate their validity. Personally I suspect that every reader will be able to think of occasions when opposite points of view are not
reconcilable. Honesty and realism has to temper any reading of this book.Maybe my problem with this book is that everything is spelt out. It's a Sunday sermon and the pastor is going to read out every word and isn't going to be hurried on to his inevitable conclusions. Worth reading for a taste of the horror and the glory of late twentieth- early twenty-first century corporate life - but keep some salt handy.20th-century business-management-pm usaSeptember 23, 2014- Hon, did you sleep okay? You look kinda weird.- Well, I don't know how to say this...- Yes?- I
had this dream where I talked with God.- Was She black?- No, I'm serious! I did! It was, like, utterly real. It was the most real thing that's ever happened to me.The rest of this review is available elsewhere (the location cannot be given for Goodreads policy reasons) linguistics-and-philosophy pooh-dante transcendent-experiencesApril 14, 20130ne of the most-highlighted books on Kindle, proving that human beings thrive on snappy buzz-quotes written by middle managers like David Brent who partake of the music of M People and Steely Dan Kool & The Gang,
and whose souls were long ago vacuumed out in a boardroom somewhere during a PowerPoint presentation. Regard: What you are shouts so loudly in my ears I cannot hear what you say.This incoherent drivel has the most highlights. Regard the faux-profound self-importance of the “cannot” in this sentence, as though securing the attention of Jim Phelps CEO of E-Z-Clix Online Supplies is the pinnacle of human achievement. Between stimulus and response, man has the freedom to choose.You can say this imbecilic utterance in any accent, or at any speed you
like, and it still would be a piece of drivelling cack. It would still linger on the brain for a second as a semi-intelligent observation, before pooling slowly to the floor like the incoherent dog-drool it really is when given two seconds thought.Management is doing things right; leadership is doing the right things. Die now. Die now, you patronising ill-bred country-club smug-face slab of nothing. See how that semicolon WINKS at you, as if to say: “Just listen to my me and everything will be all right. Just quote this vacuous frog-plop at the next AGM and sit back as
the room erupts into spontaneous applause. Told you so!”The ability to subordinate an impulse to a value is the essence of the proactive person. Reactive people are driven by feelings, by circumstances, by conditions, by their environment. Proactive people are driven by values—carefully thought about, selected and internalized values. Translation: proactive people are greedy loveless cash-licking pus-heads.It’s not what happens to us, but our response to what happens to us that hurts us.Are you sure it’s not our response to our response to what happens to us
that hurts us? Or our response to our response to our response to what happens to us that hurts us is what hurts us and us and us and them?Effectiveness lies in the balance—what I call the P/PC Balance. P stands for production of desired results, the golden eggs. PC stands for production capability, the ability or asset that produces the golden eggs.P = how many eggs stakeholders want chickens to shit out, vs. PC = how many eggs the chickens are capable of shitting out if kept in airless cages and fed reheated bull droppings. “Squeeze ‘em harder, Mr
Pancks!”The PC principle is to always treat your employees exactly as you want them to treat your best customers.Condescending fake-friendliness masking resentment and loathing.For our purposes, we will define a habit as the intersection of knowledge, skill, and desire. Knowledge is the theoretical paradigm, the what to do and the why. Skill is the how to do. And desire is the motivation, the want to do. In order to make something a habit in our lives, we have to have all three. OH MOMMY MAKE IT STOP!July 17, 20171 found this book a bit condescending
and with too much of a religious feel to it. It also felt a little insincere and manipulative. I remember that everyone was reading it and swearing by it and that the author must have made millions on seminars and the like, but I found it too close to a cultish mentality and was unsurprised when several adepts of the book later tried dragging me in to pyramid schemes like Amway. Empty platitudes are not really incredibly useful. Read GTD instead!March 13, 2015This is my husband's favorite book. Obviously he is more effective than I am. Dividing my life into
squares, writing in those squares the things I have to do, then doing the "most important" may make me effective, but is that my best life? Choosing to do the things that I want to do rather than the things I need to do, adds interest to my existence. If I take the scenic route, and run out of gas doing it, I find adventure, and often meet AAA wrecker drivers who could write books on their experiences. By forgetting birthdays and anniversaries, I find out who really loves me for myself. By forgetting about the time and shimming the door knob that has been
bothering me for weeks, and then remembering that it is time to pick up my child from school, he learns independence and I can cross the darn rattling doorknob off my to do list. It's been driving me nuts. I am tempted to write the 7 habits of highly haphazard people. 1. Be creative with your to-do list. Add color and doodles. If you can read it, you are not trying hard enough. Lose it. 2. Buy something you will never use, but if you can use it in a unique way (for which it was not intended) do that. (Colanders make great Halloween alien helmets. Add pipe
cleaners for antennae.)3. Set some clocks in your home ahead by a few minutes and some behind for a few minutes. You will learn a great deal about yourself and others. 4. Get a cat. Dogs make you feel important. Cats teach you humility.5. Relish the wonder of soap bubbles blown in the sun.6. Take the road that you've always been curious about. See where it goes. Learn how to turn around quickly in tight places. 7. Really listen to a small child as often as possible. I am enjoying writing this, especially since I have company coming in a few moments and
scads of things to do before they get here.December 4, 2018Holy cow, this is a book people either hate or they think it's great. There were so many one's. I didn't read the book so I didn't see all the charts. I listened to this in my car and so it was just the writing bits. What I really enjoy about this book is these habits he describes are based on universal principles. Every religion uses these underlying ideas. They feel universal to me. I really appreciate how he describes win-win. I have not been living in win-win and it made so much sense. I want to begin living
life in a win-win mindset. It makes most sense, but will also take the most work. I must confess that I usually avoid conflict and then take the least conflicting way out, usually lose-win for me. I avoid situations I feel I might have conflict so much of the time. I like the way he talks about paradigm shifts. How you see or perceive a situation will make a huge difference in the way you react to that situation and feel about it. This rings true with everything we study in my school and ways we learn to helps people in clinic. So much of our own misery comes from out
we hold a situation. Sometimes, we simply need a new paradigm and he described this way of thinking so well I thought.I also was drawn to the way he describes deep listening. Deep listening really is powerful. It is one of the biggest tools we have in the treatment to really connect to a person and really hear what they are asking for. I have actually been taught to deeply listen and it is truly a powerful tool to have. You can draw a person out with deep listening like nothing else really. I felt Stephen gave very practical and useful tools to use and work with to
change. They were feel good pie in the sky things. He had real tools. Not a whole lot of advice books do that. I have read many self-help books and I feel like this is one amazing book. I see why it was so popular and has sold so many copies. I had 2 people tell me how good this book was in the last month and that's why I finally picked this up. It's been on my too read list for decades. For me, what Stephen is talking about here is a way to live at a deep level and work with people intradependently. This is the best way to accomplish great things in this world. I
enjoyed how he spoke about dependent and intradependent. I like the word synergy.This came at the perfect time when I'm trying to get a business started. I need to really work with these principles. I found this super helpful for me personally. IT does sound like a lot of work. 1989 bage-mature classic July 22, 2017An okay book if you don't know how to manage your life it's probably really helpful but if you've thought about how to make yourself more productive or effective a lot of it's intuitive. Also like a lot of these books can only tell you things you have to
make the changes yourself which is always the hard part so. This one was better written than most which I appreciate.August 30, 20241 want to recommend this self-help book to my friends because I am actively practicing the habits, and they are guiding me toward a better life.Instead of quick-fix solutions, Stephen Covey emphasizes sustainable, long-term growth, encouraging you to work from the inside out.1. Be Proactive: Take responsibility for your actions and focus on what you can control.2. Begin with the End in Mind: Define clear goals and outcomes
before starting any task.3. Put First Things First: Prioritize important tasks over urgent but less meaningful ones.4. Think Win-Win: Aim for mutually beneflclal solutlons in your 1nteract10ns and relationships.5. Seek First to Understand, Then to Be Understood: Listen empathically before expressing your views.6. Synergize: Collaborate effectively by leveraging others' strengths for better results.7. Sharpen the Saw: Continuously renew yourself physically, mentally, emotionally, and spiritually.I am reviewing this book to help me remember its key lessons and
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of this book almost completed in my spiral notebook that I keep in my backpack and that I take everywhere (now there is a highly effective habit!) but every brilliant insult T wrote about this load of fertilizer has to take a backseat because I just discovered that there is a web51te 7habitsstore.com which forced me to rethink all of the vitriol I'd penned while sitting in a café thinking about this book (51tt1ng in cafés and thinking: another highly effective habit) because the merchandizing of this book somehow lowered my already rock-bottom opinion of 7
Habits.Just looking through the obscenely over-priced merchandise is enough to merit a 1 Star rating for the book on Goodreads. How about a 7 Habits poster for your children for only $39.95? Seriously, if someone I knew were teaching their child the word “synergize,” I would call protective custody immediately and have the child removed from that home. Just that thought makes me shudder. There are dozens of spin-off books, so this toxic waste site and “self-help” book has spawned a library of moronic literature. Someone please pound a stake through its
heart!Here’s the thing, I think that the people who claim that this book somehow guided them on their path to riches and fame just don’t give themselves enough credit for working hard. They could also credit the fortune cookies they have read along the way which have a stronger intellectual base than anything in this idiotic treatise. His list of 7 habits are either completely stupid or mind-numbingly commonsensical. I have often said that most self-help books could be reduced to a 3x5 index card. If there is anything even remotely interesting contained in this
book, it could fit on the back of a postage stamp using a marker pen. He actually uses the fable of the Golden Goose and spins it into a chapter. Wow, what an intellect! The lesson is to take care of things or they won’t work well for long. Now there is a great lesson to teach people...except almost everyone learns that one at around age 6. |S: 01ler Alert‘ Here are the 7 hablts and I am not makmg this shit up:1 - Be Pro active2 - Begm w1th the End in Mind3 - Put First Thlngs F1rst4 Think Win-Win5 - Seek First to Understand6 - Synergize (Yeah, I don’t know what
that word means either)7 - Sharpen the SawThe thing is, no one can define success or effectiveness for anyone else I m sure that many people feel that Donald Trump is effective and successful I thlnk that he's a huge asshole and a total loser. It all depends on your perspective.religion self-help-self-hateOctober 13, 2011Jl»aﬂﬁllwtl@ﬂg€ b i $ y I;ﬁwwwwmwﬂw JMML‘UIQ«,
V5t Agab Yl At g abechbne elshol)/Jakast pllsl*/ muaslal | ¥ Sk fitbe talinderstahdathbnitadie gpsetsteWid LB, b kb)) g tide plexill one of those seminal pieces of work that everyone should read. It is not a business book, it is not a marriage help book, it is not a parentmg book and it is not a frlendshlp book. It is a book about YOU, in a holistic context. It is about provoking you to examine your core defining traits; personality,

character, principles and ethics. In other words, it is NOT a quick self-help book it is about instilling fundarnental hablts 7 to be exact These hablts take us from our base level of being a dependent person, as in childhood, through Independence, as in adulthood, to Interdependence, as a contributing member of society and family. They are defined as:1. Be Proactive2. Begin with the End in Mind3. Put First Things First4. Think Win-Win5. Seek First to Understand Then to be Understood6. Synergise7. Sharpen the Saw - Continuous ImprovementThe principles
are as sound today, as they were when Stephen Covey initially wrote them thirty years ago. They have always been core to personal attainment and effectiveness, and the world would be a better place if we all lived by these habits. The language is getting dated and some of it has been so widely used, and misused, that it’s a bit awkward in today’s vocabulary. Nevertheless to contemplate these values and commit to them, is literally life-changing.I would say 5 stars for the impact this book has had, and 4 stars for the language being a bit aged. 4.5 stars would
be about right.personal-development self-helpJuly 2, 2008Inspirational, developmental, and practical -- what a combination! The principles of behavior covered in this groundbreaking and long-respected book are of great worth to anyone seeking success in career, family, or any other aspect of their life. Covey discusses first the actions we must take (or habits we must develop) internally first - getting our heads and hearts right first. These include being proactive, beginning with the end in mind, and putting first things first. These constitute the "private
victory." He then moves on to the "public victory," that is, the things that we can do that involve other people, and not just our own internal battles and development. These include, thinking win/win, seeking first to understand and then to be understood, and achieving synergy with others. Finally, he addresses the truth that we won't always be energetic and at our best in his discussion of personal renewal. Key to that is the idea of sharpening the saw...that is, we can only be at the top of our game for so long before we need to re-energize. Any serious athlete
understands that principle.Outstanding book, especially when linked with his expanded discussion of Habit 3, putting first things first, in the book by the same title. Another excellent complement to this book is "Crucial Conversations."lifetime-keepers personal-development professional-developmentSeptember 20, 20070h my Gawd, how much did I hate this one. We had to read this the summer before a freshman college Intro to Business Class - perhaps I read it at the wrong age? When Steven Covey starts talking about his kid mowing the lawn and the
motivation behind it...ugh! Needless to say, I only got through about 2 of the 7 habits - I guess I'm not a highly effective person. And I will not be purchasing any of Mr Covey's time management calendar systems either, thank you very much.February 29, 20161 bought The Seven Habits at a yard sale for $1 with little knowledge of its contents. Years later, when my life dipped to a low ebb of meaning and motivation, I picked it off the shelf in hopes of finding a spark. Inside I found wisdom, compassion, a direct approach and a love of humanity. The result wasn't
immediately transformative. The methods and techniques Covey espouses didn't fall into place and turn me into a whirlwind of positive productivity. Reading The Seven Habits was just one of many moderate steps on a journey that, years on, still stretches endlessly into the horizon. But the part that had the greatest effect on me, looking back, is the notion of the Personal Mission Statement; a written representation of who you are and who you want to be. It's a credo or philosophy, written to reflect your values and edited over time to refine the edges of your
philosophy. It demonstrates the power of organizing what you feel and writing it down or speaking it out loud. And with that I share my Personal Mission Statement; consulted often, edited occasionally, some points followed more consistently than others.-When something seems wrong about how I pattern my life, I will analyze that pattern and change if it makes sense.-I matter to others and they matter to me.-I will look before I leap, but sometimes I will leap.-I will write down my ideas.-When I lose myself in reverie, I will turn to my to-do list rather than
internet engagement.-I will continue to write even if my content is receiving diminishing attention.-I will carve out time each week to be around other people.-I will favor truth over cleverness in my articulation.-I will maintain my health through strong nutrition and consistent activity.I will leave room for flights of fancy.-I will leave the house with the intention of being early.-I will act when I know there is something to do.-I will write events on the calendar as they come up.-I will minimize my multitasking.-Not everything I say has to sound clever; I will make an
effort to giving encouragement and obeying social graces.-I shall ask for help and I shall offer it.-When I wake up I will engage my legs or mind promptly.-The names of others matter and I will learn them.-When life gets stressful, I will harness that stress.-I will speak well of people behind their backs.-There are stories everywhere and I shall find them.-I will respond to people online promptly; say within an hour or when I know what to say.-I will go to bed when I feel tired.-Not every big step will take me far.-My Checklists serve me, not the other way
around.February 7, 2017I'm not able to rate this fairly as a reader coming to it in 2017. This was one of the first "personal development" books, and the other 4 thousand books I've read on the topic all borrow from it heavily. The thing is, they borrow from it, and then make it better in every way: more interesting, more relevant, better writing, more concise writing, better anecdotes and examples.This is a classic, but I don't recommend reading it.i-used-to-own-it released-into-the-wildApril 30, 2023The Seven Habits is a million dollar worth book which sow the
seeds of effectiveness in the reader’s mind. The seeds grow large as the reader proceeds reading. The main message of the book is the 7 habits which every highly effective people possessed. “We are what we repeatedly do. Excellence, then is not an act, but a habit.”Habit 1- Be Proactive Being proactive means recognizing our responsibilities to make things happen. This habit tells us to do whatever is necessary and consistent with correct principles. Work on the things which are in our influence to extend the circle of influence and spend less energy on the
center of concern.Habit 2- Begin with the End in Mind Begin with the end in mind means to know where we are going so as to understand where we are now, and take our next step in the right direction. The best way to start is to develop a personal statement which describes what we want to be(character) and to do(achievement). Everybody wants to center his life on correct principles because principles don’t change. We can depend on them.Habit 3- Put First Things FirstThis habit involves self-leadership and self-management: putting first things first.
Leadership decides what the ‘first things’ are, and management is the discipline of carrying out your program.“We don’t manage time. We can only manage ourselves.”According to quadrant rule, do things first which are urgent and important, then the things which are important but not urgent. After that things which are urgent but not important, and then all other things which are neither urgent nor important. Habit 4- Seek First to Understand, Then to Be UnderstoodListen is the most important tool for this habit. Listen but not with intent to reply or to
convince. Listen to simply understand, to see how the other party sees things. Empathy is the skill need to develop for this habit.“Empathic listening is with the ears, eyes and heart- for feeling, for measuring.”Habit 5- Think Win/WinThink win/win habit entrails making an important deposit in another person’s Emotional Bank Account: finding a way both of us can benefit by our interaction. All the other possibilities- win/lose, lose/win, lose/lose- are ineffective either in short term or long term.Habit 6- SynergizeThe exercise for all other habits prepares us for
the habit of synergy. Properly understood, it is the highest activity of life. Through it, we create new, untapped alternatives- things that didn’t yet exist. We unleash people’s greatest powers. We make a whole greater than sum of its parts. The basis of synergy is that two people can disagree, and both can be right. It’s not logical. It’s psychological.Habit 7- Sharpen the SawTo sharpen the saw means renewing ourselves, in all the four dimensions of our nature:- Physical- exercise, nutrition, stress management;- Mental- reading, visualizing, planning, writing;-
Social/Emotional- service, empathy, synergy, security;- Spiritual- spiritual reading, study, meditation;To exercise in all these necessary dimensions, we must be proactive. No one can do it for us. It’s a quadrant IV activity.“To become strong, renew the spirit.”ConclusionThe first three habits take us towards “private victory” - the journey from dependence to independence by taking responsibility for our lives. Next three habits lead us towards “public victory” to the path of interdependent to succeed with other people. The seventh habit allows us renewing
ourselves in mind, body and spirit.I would like to recommend this book to all those people who want to live their life fully, amazing and joyful.2020-reads favorite personal-library-books April 10, 2019An outstanding book that leads you to the different dimensions of positivity. The author has suggested some fundamental psychological facts about our life. All seven habits suggest in the book is really awesome. If you will follow all these minutely then surely you will end up your life with a big name and fame. November 7, 20241 spent four years at Columbia
University in New York City in the mid-eighties. I thought I was getting an education -- but I wasn't. You see, I've learned the hard way that "education" really means learning how to deal with people, and one's emotional needs, and make plans for a rewarding future. The books I had to read at Columbia had nothing to do with anything as mundane as making a living or liking yourself or understanding how to work constructively with other people. But the 7 Habits of Highly Effective People is different. I really, really wish I had read this book as a Columbia
freshman in 1981. Of course it wasn't written till 1989. But I'm convinced that reading the 7 Habits would have taught me more than reading Homer's ILIAD or Plato's REPUBLIC. What Stephen R. Covey does is so much more than just telling sales types how to win friends and influence people. He teaches you how to think about what you really want from life, and how to express those goals, frame them in a workable context, and make them possible by connecting with other people. Those are all skills I didn't have when I entered Carman Hall in the fall of
1981, and I didn't have them when I left Furnald Hall for the last time in 1985. It seems to me that these fancy Ivy League colleges do nothing but rip people off, especially in the Humanities divisions. They don't teach practical job skills, or self-development, or leadership, or anything else. They don't encourage skepticism or independent thought. Nobody even pretends that reading Homer's ILIAD will help students find a job, or even know how to look for a job. Jobs aren't important, because, hey, only rich kids go to Columbia! And if you're not rich, you don't
really belong, so who are you to question the curriculum? Of course no one expressed it in quite that way. When I was at Columbia in the Reagan Eighties, a lot of the more left wing professors took pleasure in sneering at kids my age as being materialistic and lacking ideals. They really made you feel that you had no business hoping for any kind of practical benefits from your education. And they were really, really clear on the fact that undergraduates had no business asking for help. They weren't there to help. They were there to lecture. And they weren't
thinking win-win! If I could have my college education to do over again I wouldn't go to Columbia. I wouldn't read Homer's Iliad or Plato's Republic. But I would definitely read 7 Habits of Highly Effective People!October 10, 2024This one is a classic for a reason. Read it soon after graduating college and have lived by some of the principles ever since. There was only one thing about it that was out of line for me - I don't know if today's versions have this is as well, but the version I read included a written proselytization for Mormonism inserted in the middle of
the book. I hope the publisher has removed it since?June 24, 2021,,5 sl 5 xine LS I Gisvgy blai go plai as lai (i g 03,5 S ul xixdize bz April 12, 2016115 osliall 0,51y calsall o,Sly LSl o ST (uiilezilojl @)leS o ai)lS anz siall azuwillJuly 13, 2013This book was just alright. I was slightly disappointed as I have had this book recommended to me by countless people so I did expect better. I felt it could have been condensed to a quarter of its size easily.The book was also written in the 80s and I could easily tell (personally, I feel it's in need of a 21st Century update).
mission statement for oneself. I guess this book may be more suited to people in the business world.Displaying 1 - 30 of 15,996 reviewsGet help and learn more about the design. Le best-seller mondial qui ne perd pas son actualité depuis 30 ans !Plus de 25 millions d'exemplaires vendus.Traduit dans plus de 40 langues.L'un des livres les plus inspirants et les plus marquants jamais écrits, « Les 7 habitudes des gens efficaces » de Stephen Covey, captive les lecteurs depuis pres de trois décennies. Il a transformé la vie de présidents et de PDG, d'enseignants et
de parents - des millions de personnes de tous ages et de toutes professions. Aujourd'hui, cette édition spéciale pour le 30e anniversaire de ce classique intemporel commémore la sagesse des 7 habitudes avec des ajouts modernes de Sean Covey.Les 7 habitudes sont devenues célébres et sont utilisées quotidiennement par des millions et des millions de personnes. Pourquoi ? Parce qu'elles fonctionnent ! Ce livre audio ne se concentre pas sur la psychologie populaire et la mode, il se base sur la nature humaine et les principes universels et intemporels.Lors de
I’écoute de ce livre audio vous allez apprendre :- Comment devenir plus productif dans tous les domaines de votre vie ;- Pourquoi il faut commencer quoi que ce soit avec une claire compréhension de votre destination ;- Comment étre plus aimant, amical et généreux avec votre famille et vos amis ;- Qu’est-ce qu’une synergie et comment créer une coopération créative ;- Comment gérer plus efficacement votre temps au travail et dans la vie privée ;- Pourquoi un renouvellement équilibré est important pour une vie réussie ;- Comment améliorer votre
communication avec les autres et votre capacité a travailler en équipe ;Et beaucoup d’autres choses !Voulez-vous vivre une vie honnéte, cohérente, digne et sincere, équilibrée et harmonieuse ? « Les 7 habitudes des gens efficaces » est votre solution !




