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I	used	to	be	a	struggling	freelancer	working	from	my	garage,	doing	everything	myself	and	figuring	things	out	as	I	went	along.	My	hourly	wage	was	a	measly	$3,	but	that	wasn't	the	only	reason	for	my	meager	earnings	-	I	had	no	process	in	place.	Each	project	was	a	new	adventure,	with	me	reinventing	the	wheel	every	time.	This	led	to	last-minute
scrambles,	stress,	and	missed	deadlines.I'm	not	alone	in	this	struggle.	Many	freelancers	face	similar	challenges:	dealing	with	excessive	revisions,	unpaid	invoices,	unhappy	clients,	and	the	daunting	task	of	delegating	work.	I	had	so	many	opportunities	for	referral	work	slipping	through	my	fingers	because	I	lacked	a	standard	approach.It	wasn't	until	I
met	Matthew	Encina	that	things	started	to	change.	Watching	him	lead	his	internal	team	was	like	witnessing	an	orchestra	conductor	at	work	-	seamless	and	efficient.	As	we	collaborated	on	projects,	our	approaches	began	to	overlap,	resulting	in	a	winning	formula.	We've	distilled	this	framework	into	the	Practical	Project	Management	course,	which	has
been	used	by	top	clients	like	XBOX,	AARP,	and	Hudson	Pacific	Properties.The	course	is	more	than	just	a	philosophy;	it's	actionable,	industry-proven	steps	that	work	with	any	project	management	software.	It	will	teach	you	how	to	make	the	most	of	every	project,	free	up	time	for	the	tasks	you	love,	and	scale	your	business	by	delegating	effectively.	Don't
miss	out	on	this	opportunity	to	take	your	projects	from	chaotic	to	streamlined	-	sign	up	now!	More	than	300,000	minutes	of	content	are	watched	every	month,	now	easily	accessible	to	you.	My	journey	in	project	management	began	in	the	aerospace	industry,	where	success	was	crucial.	I	worked	on	a	$3	billion	helicopter	integration	effort	and	managed
projects	worth	$140	million,	$55	million,	and	$20	million.	As	a	consultant,	I	helped	numerous	organizations	with	their	PM	needs,	including	government	and	non-profits.	Along	the	way,	I	developed	this	course,	teaching	it	over	330	times	to	more	than	3,300	people.	The	most	important	lesson	I've	learned	is	that	project	management	should	give	back
more	than	it	takes	–	it	must	be	simple	and	practical.	This	course	offers	a	straightforward	guide	to	managing	projects	of	any	size	or	domain,	drawing	from	proven	PM	processes.	By	the	end,	you'll	not	only	understand	PM	principles	but	also	know	how	to	implement	them	efficiently.	You'll	receive	a	certificate	allowing	you	to	append	PPM	after	your	name,
which	thousands	of	professionals	have	already	done	on	LinkedIn.	The	comprehensive	course	is	divided	into	over	200	short	videos,	covering	fundamental	concepts,	team	management,	and	essential	PM	processes.	It	includes	software	tool	guidance	and	provides	a	complete	resource	for	becoming	an	expert	project	manager.	You'll	also	receive:	example
project	documentation,	MS	Office	templates,	and	the	"Project	Planning	With	MS	Office"	guide.	Whether	you	need	to	manage	a	project	now,	prepare	for	a	PMI	exam,	or	enhance	your	career,	this	course	is	designed	to	help.	Additionally,	you'll	earn	16	Professional	Development	Units	(PDU's).	"I'm	impressed	by	how	much	value	I	got	from	learning	about
specific	PM	functions	in	this	course,	and	it's	helped	me	boost	my	resume	too!"	–	Dan	Bischoff	"After	20	years	of	experience,	I	can	confidently	say	that	this	training	material	is	the	best	thing	I've	ever	used."	–	Christopher	Irons	"I've	been	a	PMP	since	2006	and	gained	so	much	knowledge	from	this	course,	which	really	stands	out."	–	Mark	Thorogood
"Hands	down,	this	project	management	course	has	been	the	most	effective	one	I've	taken!"	–	Susan	Steigler	"This	is	my	go-to	real-world	practical	PM	course	online,	offering	valuable	insights	and	clear	guidance	without	wasting	time."	–	Sarah	Hajipour	"As	a	Project	Manager,	I	consider	this	course	to	be	among	the	top	resources	for	me	and	my	team
members."	–	Philip	Kohler	"I	wish	I	had	taken	this	course	before	my	PMP	exam	–	it's	truly	excellent!"	–	Thomas	Flores	"You	won't	need	any	other	course;	this	one	covers	all	project	management	phases	with	examples,	anecdotes,	and	templates	–	highly	recommended!"	–	Allan	Madhuram	"Even	after	earning	my	PMP	certification,	I	was	blown	away	by
the	practical	insights	from	this	course,	which	I	wholeheartedly	recommend."	–	Raj	Bidika	"This	project	management	course	exceeded	my	expectations	in	every	way;	I'd	definitely	suggest	it	to	anyone	interested	in	PM."	–	Mark	April	"The	course	is	incredibly	straightforward	and	easy	to	understand	–	wish	I	had	taken	it	before	my	PMP	test!"	–	Alexander
Feravich	"Great	course,	perfectly	delivered!	The	PMBOK	Guide	applied	in	a	real-world	context	–	I	plan	to	take	this	course	again	and	again!"	–	Alain	Yeno	"This	course	not	only	teaches	you	project	management	skills	but	also	valuable	life	skills	that	will	last	a	lifetime."	–	Saad	Faruqui	"I'd	recommend	taking	this	course	before	consulting	any	other
material;	it's	direct,	informative,	and	easy	to	understand."	–	Rufus	Okomhanru	"The	course	was	amazing,	with	plenty	of	real-life	examples.	As	someone	with	17	years	of	PM	experience,	I've	never	seen	a	more	concise,	informative,	and	easy-to-understand	PM	walk-through!"	–	Vladimir	Mitev	"Even	after	managing	projects	for	several	years,	I	picked	up
key	points	that	will	improve	my	work	in	the	future	and	would	have	made	previous	projects	better	if	I'd	known	them	sooner."	–	David	Morrison	"This	course	was	worth	every	penny;	my	only	regret	is	not	taking	it	sooner!"	–	Nicholas	Ikpi	"One	of	the	greatest	courses	I've	ever	taken	–	short	videos,	digestible	at	your	own	pace,	with	a	warm	environment
that	makes	you	feel	like	you're	having	a	conversation."	–	Francisco	Zapata
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